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This Unit Outline must be read in conjunction with:

a) UC Student Guide to Policies, which sets out University-wide policies and procedures, including information on matters such as plagiarism, grade descriptors, moderation, feedback and deferred exams, and is available at (scroll to bottom of page)
http://www.canberra.edu.au/student-services
b) UC Guide to Student Services, and is available at (scroll to bottom of page) http://www.canberra.edu.au/student-services
c) Any additional information specified in section 6h.

1:
General Information

1a
Unit title
Strategic Management PG
1b
Unit number 
6277

1c
Teaching Period and year offered Bhutan 2013
1d
Credit point value 
3

1e
Unit level
PG
1f
Name of Unit Convener and contact details (including telephone and email)

Name:


Professor Deborah Blackman


 Tel                 

+61 2 6201 5076

 Email
    

deborah.blacman@canberra.edu.au
1g
Administrative contact details (including name, location, telephone and email)

2:
Academic Content

2a
Unit description and learning outcomes

In 1998 Henry Minzberg said that “The word strategy has been around for a long time. Managers now use it both freely and fondly. It is also considered to be the high point of managerial activity. For their part, academics have studied strategy extensively for about two decades now, while business schools usually have as their required capstone a course in strategic management. The word strategy is so influential. But what does it really mean.” (Minzberg et al.,1998, 9) In this unit we will try to answer this question and apply it to both public and private sector contexts, whilst discussing both what strategy is, as well as why it matters for managers now more than ever.

The study of strategic management involves an analysis of the factors which govern the success or otherwise of an organisation operating in contemporary society. The analysis includes an examination of factors external to the organisation which may either threaten its operations, or provide opportunities for development, and internal factors which either strengthen or weaken its capacity to develop, and perhaps, ultimately, to survive. An examination is made of an organisation's core competencies and its ability to take advantage of opportunities in a highly complex and increasingly competitive global environment. Management decision making at the strategic level, which determines the future direction of the organisation is examined with a view to judging whether implementation, control and evaluation is feasible. The principles underlying the study of strategic management are applicable to profit-making and non-profit making organisations. 

Strategic Management is a process-based discipline aiming to formulate and implement organisational strategies which result in adding value and increasing organizational effectiveness.  It is primarily concerned with organisational survival and growth and involves establishing the long term direction of an organisation, setting specific performance objectives, developing strategies, executing appropriate plans and evaluating performance.  

The programme addresses the strategic planning, development, implementation and evaluation phases at all levels in an organisation which contribute to superior performance and the skills required for creating and maintaining a competitive edge.  Strategic Management incorporates a wide range of previous postgraduate studies in an overall examination of organisational operation, governance, control and management.  Within the course, students will examine strategic management theories, portfolio management and generic strategies that organisations can adopt; case studies of international and national organisations which exhibit multidisciplinary and global perspectives will be employed to consolidate the theory.  Students will also be challenged to think laterally and look at corporate problems and projects from various perspectives and positions

At the completion of the subject students should be able to: demonstrate an understanding of the broad body of knowledge inherent in the process of strategic management; explain the strategic management process; analyse complex case studies demonstrating a creative, innovative and ethical approach; have an appreciation of the relevance of strategic management as an academic discipline and as a practical activity and act as an agent of change in organisational transformation. Specifically, the unit aims to equip students with the requisite knowledge and techniques to:

1. Understand the theoretical approaches to strategy, recognising there are multiple perspectives that can be adopted;

2. Develop and extend their understanding of public sector, corporate and industry business models and strategies;

3. Analyse a firm’s external and internal environments in order to provide an understanding of the firm’s internal operations, including its financial situation;

4. Synthesise data and literature in order to develop a range of strategic options potentially available to organisations and evaluate their usefulness;

5. Select an appropriate strategy and provide a theoretical basis for such a choice;

6. Determine key implementation issues;

7. Use strategic theory to understand project, programme or business success and failure.

2b
Generic skills

Students will be able to demonstrate competency in both the analysis and communication of HRM issues, orally and in writing reports.   Students will work independently and in groups for different activities.  Specific generic skills addressed by this unit are: 

	a. 
	Communication: The ability to express ideas and communicate effectively within and across professional and cultural boundaries.
	Writing assignments, presentation of the research report, developing the vodcast and working as a group, and class discussion. All assessment items

	b. 
	Analysis and inquiry: The ability to gather information, and to analyse and evaluate information and situations in a systematic, creative and insightful way
	Analysing the data (including financials, market share, trends etc.) to be able to evaluate the current organisational position and develop alternative solutions – both short and long term. Assessment Items 1 and 2

	c. 
	Problem solving: The ability to apply problem-solving processes in novel situations; to identify and analyse problems then formulate and implement solutions
	Evaluating a situation and providing solutions to the problem the company is facing. Create and provide strategies and solutions. Assessment items 1, 2 and 3.

	d. 
	Working independently and with others: The ability to plan their own work, be self-directed, and use interpersonal skills and attitudes to work collaboratively
	Working independently to develop the work for the group Working as a group. Assessment items 1 and 2.

	e. 
	Professionalism and social responsibility: The capacity and intention to use professional knowledge and skills ethically and responsibly, for the benefit of others and the environment
	Developing sustainable and creative solutions of benefit to a range of stakeholders. Assessment items 1,2 and 3.


2c
Prerequisites and/or co-requisites

You should have successfully completed the Diploma in Public Management

3:
Delivery of Unit and Timetable

3a
Delivery mode

The unit is delivered in intensive mode over five days (28 October-1 November) at the Royal Institute of Management, Simtokha, Bhutan. The sessions for each day are:

Morning:
9.30am -12.30pm

Afternoon:
1.30pm-4.30pm

The classes are interactive sessions between staff and students and among students. This mode of pedagogy is found to work best with graduate students who have considerable knowledge and wisdom to contribute to the overall learning experience.
3b
Timetable of activities, such as lectures/ tutorials/ practicals/ field classes, showing key dates and topics (Information might be provided in the form of a table)
	Session
	Time/

Date
	Topics
	Objectives
	Chapter/

Reading
	Cases - on Moodle

	1


	9-12.30

1/10/2012
	Introduction to Strategic Management and its relationship with Organisational Effectiveness.


	To explore definitions, consider the systems concept of organisations and to clarify Strategy vs tactics.


	Chapter 1
Kerr, 1995

Mintzberg and Lampel, 1999
	 

	2

	1.30-5.00
1/10/2012
	Strategic nature of organisations


	To explore the role of Mission and Vision, how Strategic management affects Public, Private and Not for profit sector, to consider how context and knowledge affect strategic outcomes.


	Mullane, 2002
	

	3
	9-12.30

2/10/2012
	Market and Environmental analysis


	To define, identify and understand: customers; competitors; and market.  To analyse the competitive forces (Porters 5 forces) and consider the forces and strategic uncertainties external to the organisation.


	Chapters 2 and 6
	Too far ahead of the IT curve

	4
	1.30-5.00
2/10/2012
	Internal analysis


	To explore concepts affecting how to effectively analyse an organisation internally. These will include: the 7S Framework, the RBV & KBV views of the firm, Core Competencies, Strategic Capabilities and the Value chain.
	Chapter 3
	

	5
	9-12.30

3/10/2012
	Formulating and evaluating strategic decisions and adding value


	To consider the management decision making process, development of strategic options, consideration of 

Tools and techniques, Porter’s generic strategies, Scenario planning and Risk management as a strategic tool
	Chapters 4 and 5
	Tibal Stores

	6
	1.30-5.00
3/10/2012
	International Strategies, Strategic Alliances,  Corporate and Organisational Structure


	In an increasingly global economy the ways to manage across borders need to be considered. In many cases the solution is a strategic alliance and these will be considered in terms of how to add value across the public sector. Corporate governance is a much discussed but often poorly understood topic which has major impacts upon effective strategic implementation. Links to structure will be considered and the role of structure in strategic effectiveness considered.
	Chapters 8, 9 and 10
	Beefing up the Beefless Macdonalds
Wessex

	7
	9-12.30

4/10/2012
	Leadership, Corporate Entrepreneurship and Innovation
	To identify components of effective leadership and consider the role and management of innovation in effective strategic development and implementation.
	10
Lane and Wallis, (2009)
	Big Shoes to Fill 

	8
	1.30-5.00
4/10/2012
	Issues of Strategic Implementation 
	Many would argue that setting strategy is easy, implementing it is not. In this session factors affecting effective implementation will be considered including: Organisation dynamics, Strategic alignment, Agility vs Bureaucracy Internal implementation issues; Change management and Culture. This will link back to the role of context and organisational effectiveness.
	11, 12 and 13
Carroll and Mui, (2008) 

Minzberg (1993)

	 

	9
	9-12.30

5/10/2012
	So how we do strategic management - 1
	To integrate all the learning via a complex case analysis.
	
	 

	10
	1.30-5.00
5/10/2012
	So how we do strategic management - 1
	To integrate all the learning via a complex case analysis.
	
	


The lecturer reserves the right to vary the material presented and topics scheduled.
3c       A list of readings for each topic (as identified in the table above and listed in full below) is available on Moodle. You should check it regularly as material will be added as the semester progresses. You should have access to the Moodle site for this unit. If you do not, please contact the unit convener immediately. 

Further details of workshop topics will be provided on Moodle. Prior to the lectures, it is requested that you read and analyse the chapters and case studies identified for the session. Please also look on Moodle for specified readings or supplementary materials.

4:
Unit Resources

4a
Lists of required texts/readings
Book:
Hill, C.W.L. and Jones, G.R.(2009). Strategic Management Theory: An Integrated Approach 9th Edition. South-Western Cengage Learning. 

Articles (these can be found be week on Moodle)

Barney, J. 1991, 'Firm Resources and Sustained Competitive Advantage', Journal of Management, vol. 17, no. 1, pp. 99-120.
Carroll, P.B. and Mui, C. (2008). ‘7 ways to Fail Big’, Harvard Business Review, September, 82-91.
Higgins, J.M. (2005). ‘The Eight ‘S’ of Successful Strategy Execution’. Journal of Change Management, 5 (1): 3-13.
Kerr, S. (1995). ‘On the folly of rewarding A, while hoping for B’. Academy of Management Executive, 9 (1): 7-14.
Lane, J-E and Wallis, J. (2009). ‘Strategic Management and Public Leadership’. Public Management Review, 11 (1): 101-120.
Minzberg, H. (1993) ‘The Pitfalls of Strategic Planning’, California Management Review, Fall, 36 (1) 32-47.
Mintzberg, H. and Lampel, J, (1999) ‘Reflecting on the Strategy Process’, MIT Sloane Management Review, Spring, 40 (3) 21-30.

Mooney, A. (2007). Core Competence, Distinctive Competence, and Competitive Advantage: What Is the Difference? Journal of Education for Business, 83 (2): 110-115.
Mullane, J.V. 2002, 'The mission statement is a strategic tool: when used properly', Management Decision, vol. 40, no. 5, pp. 448-455.
4b
Materials and equipment
No additional equipment is required, although additional material will be placed on the moodle site. 

Recommended Reading

Please see the Moodle site for some recommended readings. You should then use the online library resources to read as widely as possible.

Some useful journals include:

 Strategic Management Journal

 Journal of Business Research

 Academy of Management Review

 Journal of Computer Information Systems

 Journal of Management

 Journal of Management Studies

 Asia Pacific Management Review

 MIS Quarterly

 Harvard Business Review
Electronic References 

Go through the UC Home Page to the Library, click on ‘Databases and Other Online Resources’.  This will bring you to indexes such as Business Source Premier, APAIS and ABI/Inform and Expanded Academic.  

You should also search other databases available through the UC library site. You can search by topic, e.g. ‘public value’. Some indexes provide full text, others provide abstracts. 
4c
Unit website

Access to the unit website on learnonline.canberra.edu.au is a requirement for students enrolled in this unit. Supplementary material will be placed on this site.
To find your unit site online, login to LearnOnline(Moodle) using your student ID.
5:
Assessment

5a
Assessment overview

	Assessment item 
	Due date
	Weighting %
	Addresses learning outcomes
	Related Generic skills

	1. Case study assignment – Written Group exercise
	Friday 15th November 2013
	30
	1,2,3,6
	1,2,3,4,5

	2. Vodcast Presentation 
	Monday 2nd December 2013
	30
	1,2,4,6,7
	1,3,4

	3. Final Examination
	Friday 6th December  2013
	40
	1,2,3,4,5,6,7
	1,2,3,4


ITEM 1:  Case Study Assignment – Group Exercise.  

Due:
Friday 15th November 2013
Length: 5000 words (not including references or appendices)

Format: Report
Value:
30 marks 

Objectives:

· To apply strategic management theory to practice,

· To develop an understanding of some of the issues affecting the successful implementation of strategic management, and 

· To broaden the strategic management area to encompass a wide variety of managerial issues.

In groups of 2-3 (these will be set up at the start of session 2) you need to adopt the roles of consultants to analyse one of the assessment cases (these can be found on Moodle). You need to:

a. Analyse the current situation as it is laid out in the case in terms of why it has occurred and what are likely implications if nothing changes. 

b. Undertake an external and internal analysis of the company. This can include, but is not limited to: vision/mission appropriateness, demographic issues, the role of technology, dominant economic characteristics, force for and against change, levels of industry attractiveness, core competencies, capabilities and sources of competitive advantage. You should use at least two models (as well as a SWOT analysis) to enable you to do this.

c. Identify at least three alternatives that the company could adopt as future strategic choices explaining the advantages and disadvantages of each. Use theory and academic literature (not just the text book) to explain and support your logic and reasoning.

d. Make a recommendation as to which you think they should actually choose based upon your analysis explaining your choice clearly.

N.B. Please ensure that you read the marking criteria as all answers need to be utilising theory to support the ideas proposed. When you submit your assignment please include a self-assessment on the criteria outline.
The case report should be set out according to accepted academic requirements for formal written work. It must include a title page (providing details of student's name, student number and tutorial session), introduction, appropriate sections, coherent analysis and argument, clear and concise conclusion, and the correct citation of sources, including either Harvard-style references, footnotes or endnotes, and a full bibliography of all sources consulted. Typed or word processed text is essential, spaced at 1.5 and a minimum of Times New Roman 12 or Arial 10. 
Strategic Management - Assessment Criteria for the Group Case (value – 30%)    
	Subject
	Fail: Less than 50
	Pass: 50-64
	Credit: 65-74
	Distinction: 75-84
	High Distinction: 85 +

	Clear analysis of the current case with the relevant details present and the context explained. The strategic issues to be analysed are clear              (15%)
	No/Poor account of the case
	Analysis of the case done and reasonably clear.
	Analysis of the case done and the contents well represented..
	Analysis of the case, the contents clearly explained with the contextual and factual implications emerging well 
	Analysis of the case done well with the contents clearly explained. The contextual and factual implications emerge clearly from the description and the reader is not left wondering. 

	Analysis, evaluation and application to Strategic Management (40%)
	No/Little analysis or evaluation evident, pure description and ‘lists’ from literature and no application and argument not clear
	Some analysis and evaluation evident but still very descriptive. No real synthesis of ideas and literature. Some application made explaining how the ideas will influence the decisions being made
	Good level of analysis and evaluation evident, with little description. Some good synthesis of ideas and literature Useful discussion undertaken explaining how SM will be affected and some of the implications. 
	Very good analysis and evaluation of ideas present. Ideas are synthesized with new ideas being formulated. Ideas are underpinned and thoroughly considered in terms of the impact upon SM decisions and how they will be influenced.
	Excellent analysis and evaluation of ideas present. Ideas s are synthesized with new ideas being formulated.  Excellent application demonstrating a real understanding of how SM issues are affected and decisions to be taken

	Evidence of research. The text is a minor source of literature in the case. Theory is used within the case analysis and to support ideas and strengthen the argument (15%)
	Literature/research lacking and/or inappropriate. Relevancy not clear.
	Some suitable literature and research identified with some discussion.
	Suitable literature and research identified, evaluated and analysed. Central themes are addressed.
	Further literature and research is used and synthesised to support the ideas and to underpin the implications clearly.
	Literature and research is synthesized; high level of evaluation of the implications and impacts is evident.

	Possible alternatives identified and chosen are appropriate, well outlined and clearly related to the case example                          (20%)
	Possible alternatives identified and chosen are not appropriate or not well defined
	Possible alternatives identified and chosen are appropriate but need better definition 
	Possible alternatives identified and chosen are appropriate and are linked to the case and theory
	Possible alternatives identified and chosen are very appropriate, well outlined and clearly linked to both  the case and theory                      
	Possible alternatives identified and chosen totally appropriate, clearly outlined and well-articulated with strong underpinning evidence.                        

	Presentation, style and layout of the work. This considers the structure, grammar, referencing, layout etc. (10%)
	Not well presented, poor/no referencing, poor structure / grammar
	Reasonable presentation, grammar and referencing. Structure needs to be tighter.
	Good presentation, structure, grammar and consistent, accurate referencing.
	Excellent presentation, structure, grammar and totally accurate referencing.
	Excellent presentation, structure, grammar and totally accurate referencing.


General Comments:
ITEM 2:  INDIVIDAUL VIDEO PRESENTATION
Due:
Monday 2nd December 2013
Length: 2000 words (not including references of appendices) 
Format: Research Note and a CD Video
Value:
20 marks 

Objectives:

· To synthesise different areas of theory to develop a coherent implementation strategy;

· To develop an understanding of some of the issues affecting the successful implementation of strategic management, and 

· To broaden the strategic management area to encompass a wide variety of managerial theory and issues.

On the Monday following your case submission your group will be sent three questions relating to strategic implementation. Choose one of the questions each.  Please prepare:

1. An individual paper of no more than 2000 words using strategic management and related theory in order to: 
i. Outline the issues relating to the question;
ii. Discuss effective implementation of strategy in relation to the case and the question.

2. An individual video presentation (saved on CD) of no less than 5 and more than 15 minutes in which:

i. You are addressing the Board because you cannot make the meeting. The video is designed to offer advice with clear supporting explanation; 

ii. Explain your advice making sure that you clarify the issues outlined in your paper (do not present the whole paper, just highlight the key points);

iii. Offer advice as to what to do next based on the analysis in the paper.

Please ensure that you read the marking criteria as all answers need to be utilising theory to support the ideas proposed.

The research note should be set out according to accepted academic requirements for formal written work. It must include a title page (providing details of student's name, student number and tutorial session), introduction, coherent analysis and argument, clear and concise conclusion, and the correct citation of sources, including either Harvard-style references, footnotes or endnotes, and a full bibliography of all sources consulted. Typed or word processed text is essential, spaced at 1.5 and a minimum of Times New Roman 12 or Arial 10. 
6277 Strategic Management PG - Marking Sheet for the Video Presentation and Paper  (value – 15%)     Name: _____________________________________Mark: ____
Learning outcomes

· To synthesise different areas of theory to develop a coherent implementation strategy;

· To develop an understanding of some of the issues affecting the successful implementation of strategic management, and 

· To broaden the strategic management area to encompass a wide variety of managerial theory and issues.

	
	Fail: Less than 49
	Pass: 50-64
	Credit: 65-74
	Distinction: 75-84
	High Distinction: 

85 plus

	The research note content is relevant to the question set  and underpins the video            25%             
	Content of research note not suitable – does not address the question set or identify suitable implementation issues
	Content of research note suitable –addresses the question set and identifies some suitable implementation issues. However, lacks scope and depth.
	Content of research note suitable –addresses the question set and identifies a range of appropriate implementation issues.
	A wide ranging research note which addresses the question set and identifies a range of appropriate implementation issues. It identifies some decisions to be made.
	A comprehensive research note which addresses the question set and identifies a range of appropriate implementation issues. It clarifies what decisions need to be made. 

	A range of theory is used to analyse and explain the topic in both the presentation  and the overview     30%      
	Theory not used to analyse and explain the presentation topic and overview
	Some theory used to explain the presentation topic and overview. However, mostly descriptive and not much analysis.           
	Appropriate theory used to analyse and explain the presentation topic and overview The links between theory and practice are clear.              
	A range of theory used to analyse and explain the presentation topic and overview. The links between theory and practice are clear enabling peers to apply the ideas at a later date.              
	Comprehensive theory used to analyse and explain the presentation topic and overview. The links between theory and practice are very well made and peers able to develop their own ideas.              

	Video presentation effectiveness in terms of the audience addressed and the content chosen  15%
	Presentation not well structured and the argument is not clear.
	Structure of presentation needs to be tighter but generally good overall. 
	Structure of the presentation good overall. Content should support the board to make decisions. 
	Good logic to the presentation, well developed and flows clearly.  Content should enable the board to make an informed set of strategic choices.
	Excellent logic to the presentation in terms of content, target audience and flow.  Content will enable the board to make an informed set of strategic choices.

	Research note-  writing style and layout  10%


	Not well presented, poor writing style, poor/no referencing, poor logic. 
	Will be of use to the Board. Reasonable presentation and referencing. 
	Will be of use to the Board . Good presentation, logic, structure and consistent, accurate referencing. 
	Will enable thoughtful development for the Board. Very good presentation, logic, structure and totally accurate referencing.
	Will enable thoughtful development for the Board. Excellent presentation, logic, structure and totally accurate referencing.


General Comments:

ITEM 3: EXAMINATION

Length: 
3 hours

Value:

50 marks 

Topic:

Exam

You will be given more details of the Exam nearer the time. It will consist of a range of essay style questions covering all the syllabus. It will designed to ensure you apply all your learning.
Objectives:

· To integrate and apply the learning undertaken during the unit

· To provide a simulated problem which enables students to formulate real solutions and to explain the reasons for such solutions

· To act as a development and learning tool as the case will be issued before the exam permitting students the opportunity to read around the subject and consider alternative possibilities

· To integrate theory and practice.

5c
Special assessment requirements

Not applicable
5d
Supplementary assessment


If required due to illness or other valid reasons, supplementary assessment may be provided.

5e
Academic Integrity

Students have a responsibility to uphold University standards on ethical scholarship.  Good scholarship involves building on the work of others and use of others’ work must be acknowledged with proper attribution made. Cheating, plagiarism, and falsification of data are dishonest practices which contravene academic values.

5f
Text-matching software

Text matching software may be used.

6:
Student Responsibility

6a
Workload

The amount of time you will need to spend on study in this unit will depend on a number of factors including your prior knowledge, learning skill level and learning style. Nevertheless, in planning your time commitments you should note that for a 3cp unit the total notional workload over the semester or term is assumed to be 150 hours. These hours include time spent in classes. The total workload for units of different credit point value should vary proportionally. For example, for a 6cp unit the total notional workload over a semester or term is assumed to be 300 hours. 

6b
Special needs

Students who need assistance in undertaking the unit because of disability or other circumstances should inform their Unit Convener or UC Access Ability (formerly the Disabilities Office) as soon as possible so the necessary arrangements can be made.

6c
Participation requirements

6d
Withdrawal
If you are planning to withdraw please discuss with your unit convener. Please see this link for further information on deadlines.

6e 
Required IT skills

Word processing and basic knowledge of the moodle site.

6f
Costs


Fees and textbook.

6g
Work placements, internships or practicums.


n/a.

6h
Additional information
7:
Student Feedback

All students enrolled in this unit will have an opportunity to provide anonymous feedback on the unit at the end of the Semester via the Unit Satisfaction Survey (USS) which you can access by logging into MyUC via the UC homepage: http://www.canberra.edu.au/home/. Your lecturer or tutor may also invite you to provide more detailed feedback on their teaching through an anonymous questionnaire.
8:
Authority of this Unit Outline

Any change to the information contained in Section 2 (Academic content), and Section 5 (Assessment) of this document, will only be made by the Unit Convener if the written agreement of Head of Discipline and a majority of students has been obtained; and if written advice of the change is then provided on the unit site in the learning management system. If this is not possible, written advice of the change must be then forwarded to each student enrolled in the unit at their registered term address.  Any individual student who believes him/herself to be disadvantaged by a change is encouraged to discuss the matter with the Unit Convener.
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