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This Unit Outline must be read in conjunction with:

a) UC Student Guide to Policies, which sets out University-wide policies and procedures, including information on matters such as plagiarism, grade descriptors, moderation, feedback and deferred exams, and is available at (scroll to bottom of page)
http://www.canberra.edu.au/student-services
b) UC Guide to Student Services, and is available at (scroll to bottom of page) http://www.canberra.edu.au/student-services
c) Any additional information specified in section 6h.

1:
General Information

1a
Unit title  

Managing Change and Innovation
1b
Unit number

7776
1c
Teaching Period and year offered

UCT 2, 2014

1d
Credit point value
3 credit points
1e
Unit level

PG
1f
Name of Unit Convener and contact details (including telephone and email)

Dr Bruce Stenlake
Ph:+61 2 6201 5724

bruce.stenlake@canberra.edu.au
1g
Administrative contact details (including name, location, telephone and email)
Yan Wang

Ph: +61 2 6201 2967


RimBhutan@canberra.edu.au
2:
Academic Content

2a
Unit description and learning outcomes
This unit explores the issue of change management and innovation in organisations. It will examine various models of change management and how organisational leaders go about influencing, implementing and managing change programs. The unit also examines the importance of innovation in creating competitive advantage and how organisational leaders go about encouraging innovation in contemporary organisations. 

Key topics will include: driving change; the strategy and process of change; leadership for change; human resource management for change; new forms of organisation; power and resistance to change; and how to maintain change. This unit has linkages with units such as Leadership in Contemporary Organisations, Organisational Behaviour and Human Resource Management.

On completion of this unit students will be able to:
1. understand critically a range of theories and practices of change management. 

2. demonstrate the applicability of organisational change practices in different circumstances. 

3. appreciate the complexities and challenges inherent in planning and managing organisational change. 

4. be familiar with the nature of innovation and how to implement it 

5. research, identify, organise and present relevant materials and arguments in a range of modes.

2b
Generic skills
As well as developing knowledge and skills in governance, the unit also aims to develop students’ generic skills.  A full statement of generic skills is available from the university’s website and all are addressed in this unit.

1. Communication 

The ability to present knowledge, ideas and opinions effectively and communicate within and across professional and cultural boundaries

2. Analysis and inquiry 

The ability to gather information, and to analyse and evaluate information and situations in a systematic, creative and insightful way 

3. Problem solving 

The ability to apply problem-solving processes in novel situations; to identify and analyse problems; and then to formulate and implement solutions

4. Working independently and with others

The ability to plan their own work, be self-directed, and use interpersonal skills and attitudes to work collaboratively 

5. Professionalism and social responsibility

The capacity and intention to use professional knowledge and skills ethically and responsibly, for the benefit of others and the environment.

2c
Prerequisites and/or co-requisites
No pre-requisites or co-requisites are required for this unit

3:
Delivery of Unit and Timetable

3a
Delivery mode

ON-CAMPUS (Royal Institute of Management)

The unit is delivered in intensive mode over five days (7 April – 11 April) at the Royal Institute of Management, Simtokha, Bhutan. The sessions for each day are:

Morning:
9.30am -12.30pm

Afternoon:
1.30pm - 4.30pm

The classes are interactive sessions between staff and students and among students. This mode of pedagogy is found to work best with graduate students who have considerable knowledge and wisdom to contribute to the overall learning experience. 
3b
Timetable of activities, such as lectures/ tutorials/ practicals/ field classes, showing key dates and topics (Information might be provided in the form of a table)
Workshop 1:  Driving Change and Innovation 

(Monday Morning)
The turbulent and fast-moving environments which confront organisations today entail that change has become a normal and seemingly continual feature of organisational life. At least that’s what we’re told by CEOs, consultants and the change experts. Organisations in all sectors feel the need to change structures, processes and cultures and introduce innovative products in order to obtain market advantage or produce better services. But as Graetz et al (2010, 2) observe that ‘implementing change is a task fraught with complexity and challenge’. Whether it is selecting appropriate changes, communicating the need for change or implementing the changes, there are problems and issues which must be dealt with. In this week’s session we will consider ‘the problem of change’ and how it has been conceptualized in a variety of perspectives. We will continue by looking at the relationship of change to the organisational environment and explore the possibility of principles that might be applied to change. We will also identify what drives innovation in organisations.

Required Reading:
Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd  Australasian edition. Milton, Qld: John Wiley & Sons, Chapters 1 & 2.

Workshops 2 and 3: Strategy and the Tools of Change

(Monday Afternoon)

(Tuesday Morning)

Organisations like to determine their destinies or at least create the impression that they are in control. To accomplish either of these objectives it is essential to have a strategy. There is a strong body of belief that change programs are only effective if they embody ‘strategic intention’. This means that planning assumes great importance in the change process. But how far can the planners understand and adjust the interrelationships of the open system organisation to improve its performance? Even if we accept that ‘correct and bold strategy formulation is a pivotal dimension governing business success’ (Graetz et al 2006, 25) that bold strategy still has to be implemented. To undertake this, change directors and managers have an array of tools from which to pick. But which ones are most appropriate? The challenge is to identify which of the tools best fit the unique ‘change history’ of the organization.

Required Reading:

Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd  Australasian edition. Milton, Qld: John Wiley & Sons, Chapters 3 & 4.

O’Flynn, J. and Blackman, D. 2009. Experimenting with Organisational Development in Bhutan: A Tool for Reform and the Achievement of Multi-level Goals? Public Administration and Development. 29, 133-144.

Workshop 4: Designing Structures for Organisational Effectiveness

(Tuesday Afternoon)

An enduring focus of organization studies is a concern for structure. For many years researchers and practitioners have debated the merits of different forms of organisational structure. Their common objective has been to identify which structures work best in which conditions. More recently it has been alleged that ‘we are experiencing a major paradigm shift in the nature and composition of organisations’ in terms of structures, processes and stakeholder relationships (Graetz et al 2010: 119) We are engaged in an urgent search for organisational forms that are ‘focused, fast, friendly and flexible’ (Graetz et al. 2010: 119). We will test the accuracy and veracity of these claims as we delve into the time-honoured study of organizational design.

Required Reading:

Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd  Australasian edition. Milton, Qld: John Wiley & Sons, Chapter 7.

Workshop 5: Managing People for Organisational Change and Innovation

(Wednesday Morning)

In this session we will also examine the role of the human resource function in change management and attempt to unravel some of the complexity which confronts the change manager. The critical factor would appear to be how to secure the support of staff for the planned change. Without such support the results of the change exercise may be disappointing at best and catastrophic at worst. Contemporary human resource management has appended the term ‘strategic’ to indicate the importance and nature of people management in determining the future of the organisation. But critics might argue that the move to strategic human resource management is simply old wine in new bottles, that it is the attempt to assert management control over labour. In this session we will be examining the role of strategic human resource management in organisational change and evaluating its claims in the light of experience and of theoretical challenges.  We will also reflect on the familiar management cliché that ‘people are the most important resource of the organisation’.

Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd  Australasian edition. Milton, Qld: John Wiley & Sons, Chapters 7.

Workshop 6: Change Enactors 1: Leadership, Power and Resistance

(Wednesday Afternoon)

Leadership is the fashion in management and organizational literature. The burgeoning output of leadership books ranging from historical studies of great leaders of the past to guidebooks on how to develop your leadership skills is evidence of this enormous interest and belief in the powers of leadership. Indeed it is faith in the power of leaders and the centrality of leaders in organisational change which largely account for the growth of interest in leadership. We will examine the way in which leadership relates to organisational change and yet again discover the complexity of the subject. What at first sight seems a simple proposition—that leaders are the essential drivers and managers of change—becomes much more difficult as we enquire further. For example, how does leadership relate to the maintenance of change? Are there particular types of leaders who are associated with change? Is it in fact the followers who are the critical elements in successful change? These are just a few of the questions we will investigate when looking at the world of transformational leaders through a variety of lenses.

Organisational members do not usually uniformly support planned changes of leaders. Organisational change generates resistance. The managerial perspective on change sees such resistance or conflict as undesirable, and so to be avoided or eliminated. The powerful metaphor of the organisation as organism is important here as it has left a legacy of conflict as an abnormal state which must be overcome, perhaps crushed, to achieve ‘steady state’. To gain an informed appreciation of resistance to change and its obverse, empowerment, we will examine a range of perspectives and situations relating to these phenomena. Thus, we will look at why resistance to change occurs and the different bases and practices of power and authority which are employed in struggles. We will also investigate and delineate the techniques of empowerment and evaluate their proponents’ claims. A fundamental question underlying all of this session is whether applying the political metaphor to organisations is a valuable way of analysing change.

Required Reading:

Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd  Australasian edition. Milton, Qld: John Wiley & Sons, Chapters 6,8 & 9.

Workshop 7: Innovation: What it is and Why it Matters

(Thursday Morning)

‘Constant revolutionizing of production, uninterrupted disturbance of all social conditions, everlasting uncertainty….all old-established national industries have been destroyed or are daily being destroyed. They are dislodged by new industries……whose products are consumed at home but in every quarter of the globe’. If you think this is an accurate description of today, you could be right. If you think it’s penned by a modern management guru or any contemporary writer, you would be very wrong. It was Karl Marx and it was the 19th century. What this does is remind us that ‘the innovation challenge isn’t new’ (Tidd and Bessant 2009: 13). In this workshop we start by exploring the question, ‘what is innovation?’  To do this, we examine various important aspects of the concept and its empirical expression using a process view. We then consider innovation as a core business process and ponder the question of whether we can manage that process.

Recommended Reading

Tidd, J. and Bessant, J. 2009. Managing Innovation: Integrating Technological, Market and Organizational Change, 4th edition. Chichester: John Wiley & Sons. Chapters 1 and 2.

Workshop 8: Innovation: Creating New Products and Services

(Thursday Afternoon)

In this workshop we focus our attention on the very practical matter of how to develop new products and services. This is no easy matter and does come automatically from the application of a handy tool or technique. Creating innovative products and services does, however, require a particular kind of organisation. The problem is that most organisations have not been designed for this activity. This workshop will review how an organisation can develop innovative capacities. Starting by reviewing the most common innovation processes we will then move on to the context in which innovation takes place.  This involves examining factors which influence product and service success and failure. We will also briefly review how organisations develop technologies, businesses and products outside of their existing strategies and core competencies—the world of ventures. 

Recommended Reading

Goffin, K. and Mitchell, R. (2010) Innovation and Management: Strategy and Implementation Using the Pentathlon Framework, 2nd edition. Houndmills: Palgrave Macmillan. Chapter 4. 
Workshop 9:  Measuring and Evaluating Change

(Friday Morning)

How do you know whether your organisational change and innovation have been successful? The answer is that you must find some ways to measure it. This can be a considerable challenge as some aspects of change are difficult to measure. For example, how would you measure culture change? Of course, there are dimensions of change that can be easily measured such as financial statistics but even these hard figures must be carefully analysed and evaluated. There is also the problem of causality. How do you know whether it was your change that brought about organisational improvement or which component of the change did the job. Or was it a change in the environment that led to success? These are the sorts of issues that will be dealt with in this workshop.

Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd  Australasian edition. Milton, Qld: John Wiley & Sons, Chapters 6,8 & 9.

Workshop 10: Case Study

(Friday Afternoon)

This workshop is devoted to the analysis and understanding of a case study of change. Further details of the case study and the activities will be provided by the lecturer.

4:
Unit Resources

4a
Lists of required texts/readings
The prescribed textbook is:

Graetz, F., Rimmer, M., Smith, A. and Lawrence, A. 2010. Managing Organisational Change, 3rd Australasian edition. Milton, Qld: John Wiley & Sons.

For the two sessions on Innovation it will be useful to look at the following books or another text on Innovation (the recommended chapters will be available electronically):

Tidd, J. and Bessant, J. 2009. Managing Innovation: IntegratingTechnological, Market and Organizational Change, 4th edition. Chichester: John Wiley & Sons. Chapters 1 and 2.

Goffin, K. and Mitchell, R. 2010 Innovation and Management: Strategy and Implementation Using the Pentathlon Framework, 2nd edition. Houndmills: Palgrave Macmillan. Chapter 4. 
4b
Materials and equipment

The books listed below are recommended for further reading on the topics covered in the unit.  You should also consult them for the research and preparation of your assignments. The list is by no means exhaustive and should be considered indicative of available materials 

Beckhard, R. and Harris, R. 1987. Organizational Transitions: Managing Complex Change. Reading, Mass.: Addison-Wesley.

Beer, M. and Eisenstat, R. 2000. Breaking the Code of Change. Boston, Mass.: Harvard Business School Press.

Beitler, M. 2006. Strategic Organizational Change, 2nd edition. 

Bolman, L.G. and Deal, T.E. 1997. Reframing Organizations: Artistry, Choice and Leadership. San Francisco: Jossey-Bass.

Boonstra, J. ed. 2002. The Psychological Management of Organizational Change. London: Wiley.

Bridges, W. 1991. Managing Transitions: Making the Most of Change. Reading, Mass.: Addison-Wesley.

Bunker, B. and Alban, B. 1996. Large Group Interventions: Engaging the Whole System for Rapid Change. San Francisco: Jossey-Bass.

Burns, T. and Stalker, G. 1961. The Management of Innovation. London: Tavistock.

Burnes, B. 2000. Managing Change: A Strategic Approach to Organisational Dynamics. Harlow: Pearson.

Cameron, E. and green, M. 2009. Making Sense of Change Management. London: Kogan Page.

Carnall. C. 2003. Managing Change in Organizations, 4th edition. Harlow: FT Prentice Hall.

Cummings, T. and Worley, C. 2001. Organizational Development and Change, 7th edition. Cincinnati, Ohio: West.

Clark, J. 1995. Managing Innovation and Change. London: Sage.

Demers, C. 2007. Organizational Change Theories: a Synthesis. Los Angeles: Sage Publications.

Dunphy, D., Griffiths, A. and Benn, S. 2007. Organizational Change for Corporate Sustainability. London: Routledge.

Hayes, J. 2007. The Theory and Practice of Change Management,  2nd edition. Houndmills: Palgrave.

Jones, G. 2006. Organizational Theory, Design and Change, 5th edition. Englewood Cliffs: Prentice Hall.

Kanter, R. (1983) The Change Masters. London: George Allen and Unwin.

Kantor, R., Stein, B. aand Jick, T. 1992. The Challenge of Organizational Change. New York: Free Press.

Kaplan, P. and Norton, D.P. 1996. The Balanced Scorecard. Boston, Mass.: Harvard Business School Press.

Klewes, J. and Langen, R.eds. 2010. Change 2.0: Beyond Organisational Transformation. Heidelberg: Springer.

Kotter, J.P. Leading Change. Boston, Mass.: Harvard Business School Press.

Kotter, J.P. 1990. A Force for Change: How Leadership Differs from Management. New York: Free Press.

Kouzes, J.M. and Posner, B.Z. 1995. The Leadership Challenge. San Francisco: Jossey-Bass.

Mabey, C. and Mayon-White, B. eds. 1993. Managing Change. London: Paul Chapman Publishing.

Mills, J., Dye, K. and Mills, A. 2009. Understanding Organizational Change. London: Routledge.

Nadler, D., Shaw, R. and Walton, A. eds. 1995. Discontinuous Change: Leading Organizational Transformation. San Francisco: Jossey-Bass.

Nanus, B. 1992. Visionary Leadership: Creating a Compelling Sense of Direction for Your Organization. San Francisco: Jossey-Bass.

Palmer, I., Dunford, R. and Akin, G. 2006. Managing Organizational Change: A Multiple Perspective Approach. Boston: McGraw-Hill Irwin.

Senior, B. 2002. Organizational Change, 2nd edition. London: Financial Times and Prentice Hall.

Senge, P.M. 1990. The Fifth Discipline: The Art and Practice of the Learning Organization. New York: Doubleday/Currency.

Smale, G. 1998. Managing Change Through Innovation. London: The Stationery Office.

Tichy, N. and Devanna, M. 1986. The Transformational Leader. Chichester: Wiley.

Weick, K. and Sutcliffe, K. 2001. Managing the Unexpected: Assuring High Performance in and Age of Complexity. San Francisco: Jossey-Bass.

Whiteley, A. 1995. Managing Change: A Core Values Approach. South Melbourne: Macmillan Education Australia.

Wilson, D. 1992. A Strategy for Change. London: Routledge.

Apart from books, you will find it valuable to get into the practice of reading relevant articles from journals.  The list below is not exhaustive but includes many of the major journals in management and some specialized organisational change journals. Some leadership journals are also included as they frequently contain articles on transformational leadership.

Academy of Management Executive

Academy of Management Journal

Academy of Management Review

Administrative Science Quarterly

Annual Review of Psychology


Asia Pacific Journal of Human Resources

Australian Journal of Management

Business Change and Re-engineering

California Management Review

Harvard Business Review

Human Relations

Journal of Applied Psychology

Journal of Change Management

Journal of Leadership and Organizational Studies

Journal of Leadership Studies

Journal of Management

Journal of Occupational Psychology

Journal of Organisational Behaviour Management

Journal of Organizational Behaviour

Journal of Organizational Change Management

Journal of Personality & Social Psychology

Leadership and Organizational Development Journal

Leadership Quarterly

Long Range Planning

Organizational Behavior & Human Performance

Organizational Dynamics

Organization Studies

Personnel Psychology

Research in Organizational Change and Development

Sloan Management Review

Strategic Management Journal 

4c
Unit website
To find your unit site online, login to LearnOnline(Moodle) using your student ID. 
Note that your unit site has a profiles page that displays your name and email address for the benefit of other students.  If you prefer to hide your email address, click here for instructions.
5:
Assessment

5a
Assessment overview

	Assessment item (including exams held in the exam period)
	Due date of assignments
	Weighting

(total to equal 100%)
	Addresses learning outcome(s)
	Related generic skill(s)

	Case study
	20 April 2014
	30
	1,2,5
	1-5

	Essay
	4 May 2014
	40
	3-5
	1-5

	Examination
	To be determined:

Close to 19 May
	30
	1-5
	2,3,5


UC Generic Skills
1 - Communication
2 - Analysis and Inquiry
3 - Problem Solving
4 - Working independently and with others
5 - Professionalism and Social Responsibility
5b
Details of each assessment item
Case Study
1. Read the case study Ugyel, Lhawang (2013) Dynamics of Public sector Reforms in Bhutan: interaction of values within a hybrid administration. Crawford School Working Paper No 13‑01. 
2. Answer the following questions. Both questions must be answered:

a. Drawing on theory relating to the rational and cultural perspectives, identify the external and internal drivers for reforms in the Bhutanese civil service. 

b. Using the systems perspective, do you believe that the application of a hybrid development strategy to the civil service is appropriate and effective? 

3. Write no more than 1500 words on your response. 

4. Use scholarly articles and books to support your claims.

5. Assignments are due on 20 April. They should be deposited in the drop box for the assignment which can be found on the Moodle site.

Assessment criteria

Your response to the case study will be assessed on the basis of your ability to:

1. Critically discuss a range of theories and practices of change management;

2. Demonstrate the applicability of organisational change practices in different circumstances; 

3. Research, identify, organise and present relevant materials and arguments in a written format.

Essay

Answer ONE of the following questions

1. Planning organisational change appears to be easy but implementing change is always difficult. Why is this so?
2. When implementing a change program, it is easy to point to change having occurred but difficult to measure the benefits. Why is change so difficult to measure?
3. Innovation is a creative process and therefore impossible to manage. Discuss.

· Length – approximately 2000 words

· Essays are due on 13 May. They should be submitted to the drop box for the assignment which can be found on the Moodle site.

There is no one answer to these questions.  The possibilities are numerous.  The important thing is that you demonstrate knowledge of the field of organisational change by drawing on a range of literature found in books and journal articles on organisational change.  How you decide to approach the essay is up to you and will require some creative thinking as well as attention to how you will structure your argument. There will be further discussion of the essay and how to approach it in class.

The criteria for assessment in this assignment are:

1. Debate the complexities and challenges inherent in planning and managing organisational change 

2. Research, identify, organise and present relevant materials and arguments in essay format 

5c
Submission of assessment items
All assessment items will be submitted online via the unit Moodle site.  The first page of each assessment submission should include the following information:

Student Name: 

Student ID: 

Assessment Name: 

Word Count (if applicable):
5d
Special assessment requirements

(For year-long units only - when credit points are not counted until completion of the second unit. Delete for other units): Students enrolled in year-long units (consisting of a part A and part B unit code) will be allocated a continuing grade (CNTY) on completion of part A.  Once the student has completed part B, the grade for part A will be updated such that the grades for the two unit codes are the same.

5e
Supplementary assessment
Refer to the UC Supplementary Assessment Policy 
5f
Academic Integrity

Students have a responsibility to uphold University standards on ethical scholarship.  Good scholarship involves building on the work of others and use of others’ work must be acknowledged with proper attribution made. Cheating, plagiarism, and falsification of data are dishonest practices that contravene academic values. Please see UC's Academic Integrity Policy.
To enhance understanding of academic integrity, it is expected that all students will complete the LearnOnline Academic Integrity Module (AIM) at least once during their course of study.  The module is automatically available as a listed site when students log into LearnOnline.
5g
Use of text-matching software
The University of Canberra has available, through LearnOnline (Moodle), text-matching software that helps students and staff reduce plagiarism and improve understandings of academic integrity. Known as URKUND, the software matches submitted text in student assignments against material from various sources: the internet, published books and journals, and previously submitted student texts. Click here for further information on the URKUND text-matching software.
6:
Student Responsibility

6a
Workload

The amount of time you will need to spend on study in this unit will depend on a number of factors including your prior knowledge, learning skill level and learning style. Nevertheless, in planning your time commitments you should note that for a 3cp unit the total notional workload over the semester or term is assumed to be 150 hours. These hours include time spent in classes. The total workload for units of different credit point value should vary proportionally. For example, for a 6cp unit the total notional workload over a semester or term is assumed to be 300 hours. 

6b
Inclusion and Welfare
Students who need assistance in undertaking the unit because of disability or other circumstances should inform their Unit Convener or Inclusion and Welfare as soon as possible so the necessary arrangements can be made.

6c
Participation requirements

Students are required to engage in all preparation activities including required reading, attend workshops and submit assessment items on time.
6d
Withdrawal
If you are planning to withdraw please discuss with your unit convener. Please see Withdrawal of Units for further information on deadlines.

6e 
Required IT skills
Students are expected to have sufficient word processing skills to enable them to submit work for assessment in accordance with the specified requirements, and to be able to access and use the Internet for research purposes, including the Library’s databases.  The Library provides training throughout the semester in the use of its on-line resources.  For details see http://www.canberra.edu.au/library/research-gateway/research-skills-training.

6f
In-Unit Costs

(Note: To calculate your unit fees see: How do I calculate my fees?. 
The online UC Co-op Textbook Search is available for purchasing text books.)
6g
Work placements, internships or practicums
6h
Additional information

7:
Student Feedback

All students enrolled in this unit will have an opportunity to provide anonymous feedback on the unit at the end of the Semester via the Unit Satisfaction Survey (USS) which you can access by logging into MyUC via the UC homepage: http://www.canberra.edu.au/home/. Your lecturer or tutor may also invite you to provide more detailed feedback on their teaching through an anonymous questionnaire.
8:
Authority of this Unit Outline

Any change to the information contained in Section 2 (Academic content), and Section 5 (Assessment) of this document, will only be made by the Unit Convener if the written agreement of Head of Discipline and a majority of students has been obtained; and if written advice of the change is then provided on the unit site in the learning management system. If this is not possible, written advice of the change must be then forwarded to each student enrolled in the unit at their registered term address.  Any individual student who believes him/herself to be disadvantaged by a change is encouraged to discuss the matter with the Unit Convener.
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