NEWSLETTER

Editorial

We would like to heartily welcome you to the first issue of the Newsletter of
the Royal Institute of Management (RIM). This Newsletter is aimed at publi-

cizing the ongoing RIM activities.

The birth of Gyalsey this year coincides with the birth anniversary of Guru
Rinpoche and the 400" anniversary of Zhabdrung’s arrival in Bhutan. The
Royal Institute of Management also celebrates its 30 years of selfless services

towards management capacity development of the nation.

In celebration of the birth of Gyalsey, the people of Bhutan planted 108,000
trees in various districts around the country. “Each sapling encapsulated a
prayer and a wish from the person who planted it to His Royal Highness the
Prince so that just like the bountiful tree, the Prince also grows up healthy,

strong, wise and compassionate,”
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Celebrate the year of Guru Rinpoche

The author is currently work-
ing as a faculty member in the
Department of Management
Development (DMD)

Author: Mani Tshering
Faculty

This year is the Monkey year. As you know, the
monkey year has a special and profound associa-
tion with Guru Padmasambhava, because it was in
the monkey year that
he is said to have been
born in a lotus on the
Dhanakosha Lake in
Oddiyana. It is con-
sidered by all the great
masters, particularly in
the Ngagyur Nyingma
tradition, to be the most
sacred of years, and an
exceptional time for in-
tensifying our practice.

Who is Guru Rinpoche?
As great masters said,
he is the compassion
and blessings of all the
Buddhas. All the Bud-
dhas and Bodhisattavas
of the past, present and
future are embodied in Padmasambhava, as well as
all the enlightened masters and root and lineage la-
mas. So, to invoke him with all your heart is to con-
nect, immediately and directly, with their wisdom,
their compassion and their power. This is how Guru
Rinpoche truly becomes an ‘all-embodied jewel” and

this is why he said:

“See me and you see all the buddhas,
Accomplish me and you accomplished all the bud-
dhas,

For I am the embodiment of all the sugatas.”

One of the favourite prayers from the Guru Yoga of

the Longchen Nyingtik Ngondro, says:

O Guru Rinpoche, previous one,

You are the embodiment of

The compassion and blessing of all the Buddhas,
The only protector of beings.

My body, my possessions, my heart and soul
Without hesitation, I surrender to you!

From now until I attain en-
lightenment,

In happiness or sorrow,

In circumstances good or bad,
In situation high or low;

I rely on you completely,

O Pemajungne, you know me!

The practice of Guru Padma-
sambhava brings together a
number of key aspects of prac-
tice, including: healing, long
| life, protection, meditation,
' the nature of mind and the
view of complete perfection.
For Guru Rinpoche is indeed
just like a wish-fulfilling gem -
whatever anyone may need, he
grants it exactly as they desire.
His Eminence Sogyal
Rinpoche’s introduction of the image of Padma-
sambhava, photograph of the “Looks Like Me” as
an object of meditation practice, is very powerful.
This portrait is made from life and blessed by Guru
Rinpoche himself in the ninth century in Tibet. As
soon as he saw this image, he remarked, “It looks
like me,” and then be blessed it, saying, “Now it is
the same as me!” The statue presided as the one of

the central images in the main temple of Tibet’s first




great Buddhist monastery, Samye. This particular
photograph is quite exceptional, because somehow
it has captured completely the feeling, the atmo-

sphere and the blessing of this extraordinary image.

First, when you look at an image of Guru Rinpoche
like this, it conveys such an overwhelming feeling of
presence, in just the way he is sitting and in his poise
and grace and gaze. Within him are concentrated so
many expressions and qualities of enlightenment -
of pacifying, enriching, magnetizing and subjugat-
ing. His whole being seems lit from within by the
light of a fathomless wisdom, and the warmth and

love of an all-embracing compassion.
So simply place a copy of this picture of “Looks Like

Me,” at eye level, and lightly set your attention on his

face, and especially on the gaze of his eyes. Quietly
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look into his eyes, and leave your mind in his being.
Let him be the focus of your meditation, but in a
very relaxed and carefree way, and without any kind
of effort or fixation. Just allow your mind to relax

and settle into Guru Rinpoche, and then as you con-

template his face, you may experience a feeling of his
presence, his blessing and his warmth, which begins
to pervade your mind and heart. Let his gaze carry
you into the pure awareness of the present moment.
And in that gaze you can find tremendous devotion
and compassion: the compassion of absolute Bodhi-
chitta, the heart of awakening, and the ultimate de-

votion of having seen the view of the nature of mind.

Therefore, in his face and in his gaze, you can dis-
cover the union of shamatha and vipashyana. Look-
ing at Guru Rinpoche’s face is meditation itself, and
meeting his gaze is glimpsing the nature of mind.

As Guru Rinpoche said:

“Mind itself is Padmasambhava.

There is no practice or meditation apart from that.”

The more you think of Guru Rinpoche, the more you
will recognize his extraordinary qualities of love,
understanding, warmth, kindness and compassion,
and the more you realize that he possesses whatever
it may be that you are missing or lacking. So, when
you visualize Guru Rinpoche, majestic and power-
ful, embodying all of that love, let him fill the entire
space of your mind. Imagine him aglow with an aura
of warmth, that envelopes your heart in well-being

and contentment. And remember his words:

I am never far from those with faith,
Or even from those without it,
Though they do not see me.

My children will always, always,

Be protected by my compassion.

So in order to mark this important time, during
this year of Guru Rinpoche, let us all join together
to read, understand and practice in accumulating
the Seven Line Prayer, Vajra Guru mantra, Prayer to
Guru Rinpoche for Removing Obstacles and Fulfill-
ing Wishes and Prayer to Guru Rinpoche for Attain-

ments as shown below.




THE SEVEN-LINE PRAYER
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Hum! In the north-west of the land of Oddivana, | In the heart of a lotus flower, |
Endowed with the most marvellous attainments, | You are renowned as the ‘Lotus
Born', Surrounded by many hosts of Dakinis. | Following in your footsteps, I pray
tovou: | Come, inspire me with vour blessing! | guru padma siddhi hung
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Guru Rinpoche, the Buddha of past, present and future, | ‘Dewa Chenpo'—Guru of
Great Bliss—the source of all siddhis, | ‘Did Dul Drakpo Tsal'—Wrathful One that
Subdues Negativity— | who removes all obstacles, Grant your blessings, we prav! |
Through them, may all obstacles—outer, inner and secret— | Be quelled, and may
all our aspirations be fulfilled.

Praver TO GURU RINPOCHE FOR ATTAINMENTS
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To Orgven Rinpoche we pray, | Grant us—without impediment or obstacles
arising— | Favourable circumstances, the fulfiliment of our aspirations, | And

attainments, ordinary and supreme.

At the end of any of these practice, don’t forget to
dedicate the merit of your practice, as always, to sen-
tient beings everywhere, with the wish that thereby
they can discover the freedom of their innermost
nature, the ultimate healing and lasting happiness of
enlightenment, and, through his blessing, the real-

ization of Guru Rinpoche within themselves.

DepicaTion
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Through this merit, may all beings attain the omniscient state of enlightenment,
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And conquer the enemy of faults and delusion,
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May they all be liberated from this-ocean of samsara
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And from its pounding waves of birth, old age, sickness and death!
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Just as the bodhisattva Mafijushri attained omniscience | And Samantabhadra too,
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All these merits now | dedicate | To train and follow in their footsteps!
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As all the victorious buddhas of past, present and future | Praise dedication as supreme,
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So now | too dedicate all these sources of merit of mine, | For all beings to perfect
'Good Actions’.

I would encourage you all to take some time to prac-
tice them every day, or informally whenever the op-
portunity arises. But, never forget to practice dur-
ing the four auspicious months. During these four
auspicious months, the power of our practice is said
to be multiplied a hundred thousand times, so it is
an especially important time. But whatever you do,
try to practice these prayers deeply, and as meaning-

fully as you can, in a truly heartfelt way.




Gyalsey: The Glory of the Nation

The 5™ was the moment.

When the bloom of spring sprung;
When February saw Bhutanese ecstasy.

The news broke on the 6th.
The sun shone brighter that day.
The clouds seemed different.
Patterns of dragons and flowers;
Garurda and molded clouds.

Bright as the morning He buffed,
To carry the lineage of his Great ancestors.
Gyalsey’s birth ensured Bhutan a bright future,
And the Wangchuck Dynasty a safe pair of hands.

The elation of the citizens.
The joy on people’s minds.

For the Gyalsey was not lone their Majesties,
But the son of the Drukyul.

The reason for the bountiful glory of smiles and adoration.
The reason for bringing us all together.
Showing what unity as one nation is.
Gyalsey Jigme Namgyel Wangchuck,
The fearless and the all time victorious;
The eternal flame of the Wangchuck Dynasty;
We offer you love and devotion;
Respect and admiration;
For you are our loving son.
For you will be our guiding light.

In joyous mood we celebrated your Arrival.
With sincere hearts we pray for thy good health.
And if the Gyalsey gifts us all something,
Love and happiness all over the nation it be.

. The author is currently pursu-
?he author is curremfly pursu- ing Post Graduate Diploma in
ing Post Graduate Diploma in National Law

Public Administration
Author: Langa Tenzin

Author: Kinley Wangmo




The Gyalsey

The author is currently pursu-
ing Post Graduate Diploma in
Financial Management

Author: Sonam Rabgay

On February 5%, 2016, coinciding with the 27* day
of the 12th Bhutanese month, the first Royal Child
of His Majesty King Jigme Khesar Namgyel Wang-
chuck and Her Majesty Gyaltsuen Jetsun Pema was
born. His Royal Highness was delivered safely at the
Lingkana Palace in Thimphu and was first present-
ed to His Majesty the Fourth Druk Gyalpo Jigme
Singye Wangchuck.

His Holiness the Je Khenpo presided over the reli-
gious ceremonies and all sacred Bhutanese tradi-

tions were observed for the auspicious occasion.

The day was full of offerings of good wishes and
prayer from across the country for the good health
of Her Majesty and His Highness the Gyalsey. On
that day and for the next days to come, their Majes-
ties and people of Bhutan were filled with profound
joy.

The Gyalsey was born on an exceptional year, a year
filled with propitious events. The year 2016 marks
the birth anniversary of Guru Rinpoche and is also
the 400™ anniversary of Zhabdrung’s arrival in Bhu-
tan. Ilook upon the Gyalsey as a Leader; a Namtrul
of Guru Rinpoche and Zhabdrung Rinpoche. Our
people will be happier than today during the reign
of our future King.

The people are blessed because we have been be-
stowed to witness the legacies of three generations
of the Wangchuck Dynasty - His Majesty the fourth
King Jigme Singye Wangchuck- the king of vision,
His Majesty king Jigme Khesar Namgyel Wang-
chuck - the people’s king and His Royal Highness
Gyalsey Jigme Namgyel Wangchuck-the Gyalsey,
the country’s son.

We are blissful because our Gyalsey is born and
moreover we the people were filled with ecstasy
when His Majesty the King announced, “The Gyalsey
is not just the prince of the King and Gyaltsuen, but
a son to all the Bhutanese people. After profound
contemplation, he has been named Jigme Namgyel
Wangchuck in the sacred Machen Lhakhang”

As a Bhutanese, my only wishes and prayer is for the
long lives of their Majesties and His Highness the
Gyalsey. May our country be more prosperous and

happy during the reign of Gyalsey.




The Birth of a Prince
As the Nation celebrated the Birthday of a legacy
The Royal Couple announced the news of another;

A dragon King would be born in the Fire Male Monkey year!
Just as the rising sun gives hope for a better today and tomorrow
The birth of Gyalsey overwhelmed the people
Celebrations were conceived and prayers were chanted
For a ruler portraying great caliber of justice would be born.
An Unforgettable fifth of February Twenty Sixteen
Showered the country with blessings and Happiness
Signified the persistence of the Wangchuck Dynasty
Our future Monarch, our Gyalsey was born.

Little cupcakes of Happiness overflowed inside me
As I see the portrait of their Majesties.

It is indeed an honor to witness the unity
The past, present and future kings of Bhutan.

I sincerely bow down to my Mighty Lord
And pray for the health of our future monarch.

May Bhutan always be a blissful country
And may Wangchuck Dynasty prevail for eternity.
Pelden Drukpa Gyalo!!!

!

The author is currently pursuing Post Graduate
Diploma in Financial Management

Author: Tshering Pem



A Translation Of His Majesty’s Address To
The People On The Occasion Of The Naming
Tendrel Of His Royal Highness The Gyalsey

This article is compiled by
Sonam Rabgay currently pur-
suing Post Graduate Diploma
in Financial Management
(PGDFM).

It is most auspicious for all of us to have gathered
here today to observe the sacred occasion of Zhab-

drung Kuchoe at Pungtang Dewachenpoi Phodrang,
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the principal seat of Zhabdrung Ngawang Namgyel.
All the people of our country were joyously united
in offering prayers when our son was born in Feb-
ruary this year. I express my appreciation to all the
people of twenty dzongkhags for your prayers, sup-

port and love, and wish you Tashi Delek on the aus-

Today is a very significant day in an exceptional year
filled with propitious events. The year marks the
birth anniversary of Guru Rinpoche and the 400th
anniversary of Zhabdrung’s arrival in Bhutan.
Along with His Majesty Fourth Druk Gyalpo, I and
my son offered our prayers today to Zhabdrung
Ngawang Namgyel in the sacred Machen Lhakhang
for the present and future wellbeing of our people
and country.

Never before has there been a time when the royal
grandfather, father and son of the Wangchuck Dy-
nasty came together at the same time to offer prayers
in the sacred temple of Zhabdrung Ngawang Nam-

gyel. This has come to signify a most fortunate event

on a most auspicious day.

As I have said before, the Gyalsey is not just the
prince of the King and Gyaltsuen, but a son to all the
Bhutanese people. After profound contemplation,
he has been named Jigme Namgyel Wangchuck in
the sacred Machen Lhakhang.



overcome any challenge that he may confront in fu-
ture as he serves our country.

Namgyel means victorious in all directions and
victory over all obstacles. It is a name taken from
the revered Zhabdrung Ngawang Namgyel, who
enabled the Dharma to flourish in all directions as
prophesied by Guru Rinpoche.

Wangchuck is the name of the royal lineage and dy-
nasty.

When the time comes for Gyalsey Jigme Namgyel
Wangchuck to serve his country, he must always
place the concerns of his country above all else

and serve his people justly with great love and dedi-
cation. It will be his sacred responsibility to build a
harmonious and just society, and thereby, fulfill all
the aspirations of his people.

He must live such a life as a good human being and
serve his country in a manner that it will be exem-
plary and worthy of emulation.

He will also have the responsibility to preserve and
foster the legacies and teachings of Guru Rinpoche
and Zhabdrung Ngawang Namgyel.

My heartfelt prayers and aspirations are that dur-
ing his reign, our people will be able to enjoy even
greater peace, security, prosperity and happiness
than they have in the past. I thank all the people of
the twenty dzongkhags for your continued support,

loyalty and dedication.

Open English Quiz Competition was held among
the four PG courses on 8™ April 2016.

Eminent Speaker. Talk Series
The Institute invites eminent personalities and con-
ducts a monthly talk series. This is to expose our
RIM family to relevant and current topics and the
associated challenges. The following section pro-

vides summary of their talk.

Gross National Happiness and Business Ethics

Dr. Samdrup Chettri. spoke on “Gross National
Happiness and Business Ethics” on February 11%,
2016. Today, the concept of GNH resonates with a
wide range of initiatives, across the world, to define
prosperity in more holistic terms and to measure ac-
tual wellbeing rather than consumption. By contrast
the conventional concept of Gross National Product
(GNP) measures only the sum total of material pro-
duction and exchange in any country, there stands

the importance of Business ethics.

Alternative Economics and Monetary Systems
(AEMS)
Dasho Kinga Tshering. Honorable Member of Par-
liament (NA), spoke on” Alternative Economics
and Monetary Systems (AEMS)” on April 4, 2016.
In theory, money is considered to be a tool: It can be
used as a medium of exchange; a measure of value; a
store of value. Its presence, as well as its absence, can
enable productive as well as destructive effects. Yet,
money itself has become an imperative driving force
behind almost any economic and social endeavour,
guiding people and businesses as well as political,

academic and religious entities. Its influence extends

from day-to-day interactions all the way to mon-




etary policy, with significant effects for individuals,
economy and the society as a whole. However, the
institutional and psychological mechanisms behind
it are barely addressed; this also goes for the effects
that complementary currencies have been shown
to have. AEMS offers a look at the entity “money”:
What it is; how it affects us; how it is tied to us on a

fundamental level; how it can be transformed.

The role of media in Bhutanese democracy”: Is
there enough teeth to bite?

Dasho Kinley Dorji, Hon'ble Secretary, the Minis-
try of Information and Communications (MOIC),
spoke on the “The role of media in Bhutanese de-
mocracy: Is there enough teeth to bite?”

The media has a combination of two conflicting,
sometimes, contradicting objectives viz. survival
goals and social goals. To what extent the media
can balance between these two goals is not an easy
question to answer. It depends on the nature of the
media personnel themselves, their ethics, morale,
social consciousness, etc. To become commercially
viable is a major objective of not only the media but
also any business or industrial adventure. Because
financial viability is a basic objective of all business
activities, media cannot be exempted from that goal.
On the other hand, to meet the social objectives is
completely different from financial goals in a highly
competitive environment, survival in the competi-
tion and in the market becomes, sometimes, the sole
objective of many media enterprises in the world to-

day.

Transcendental Wisdom and Wisdom of Dr.
Ambedkar

Former Chief Justice, Lyonpo Sonam Tobgye spoke
on the topic “Transcendental Wisdom and Wisdom
of Dr. Ambedkar”, on April 5, 2016. As Dr. Ambed-
kar had hugely contributed to the nation of the India
and specially in framing the Indian constitution and
therefore his legacy is still celebrated across the na-
tion in India and as well in Bhutan by Indian embas-
sy. This year it marks the 125 birth anniversary of
Dr. Ambedkar and in Bhutan the day was celebrated
in RIM. Guest included Indian Ambassador, Chief

Justice and some Cabinet Ministers.

RIM Annual Rimdro

RIM Annual Rimdro led by His Eminence, Trulku
Mipham Wangpo on June 19", 2016, is basically to
overcome illness and hindrances and as well it is

conducted for the well being of nation.
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ESTABLISHMENT

The Royal Institute of Management was established in 1986 as the country’s apex management in-
stitute. It has been mandated to “impart, promote and improve professional knowledge and skills
in management and public administration in both public as well as private sector in the nation”
It was incorporated as an autonomous Institute under the Royal Charter, 1990 with a Board of
Directors as its governing authority.

VISION

“To be a premier centre of excellence in management development and policy research in
the region”

MISSION

“To develop socially and professionally responsible and proactive leaders and managers with
holistic values and competencies”

STRATEGIES

In order to achieve its vision, mission and milestones, the Institute has mapped out guiding
strategies as follows:

« Re-positioning RIM as a mission-driven organization by developing critical mass of
leaders and managers and serving as ‘think tank’

« Differentiation of RIM’s products in terms of special focus on best management prac-
tices, experiential methods of learning and integration of GNH values

» Local Governance - Facilitate decentralization process and enhance community par-
ticipation through capacity development

« Diversification of programmes to meet the needs of key stakeholders

« Benchmarking RIM’s programmes for recognition and credibility both at the national
and international level

« Developing partnerships and networking with the best management institutions
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